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LEVELOP~1UIT OP P~~1C~NANCE )~ A~~~E6 OP
XNDIVIWAL ffiOPICi ~~.i IN ~~~CIAL Y~~C~~

In view of the m ber of personnel who do not successfully cc~~1ete
Special Forces trein(ug, the Special Warfare Center, Port Bragg, North
Carolina, baa a requirement for the development of measures to select
those individuals who posse.. the mental, emotional and other personal
characteristics required for success in Special Forces operations. The
Director of Special Warfare requested that a research project be under-
taken to j~~y~v. the caliber of personnel assigned to Special Forces
training. ~ cp1crstory research indicated the feasibility of conducting
a selection research study.

I c_.
The purpose of the-pres eat project was to develop a criterion measure

f or the Special Forces selection research progra m. Duri ng peacetime ,
field exercises end maneuvers are the closest available approximations
to conbat operat ions and thus receive extensive ea~huis in evaluations of
the performance of Special Forces trainees . This eaçhaa is on high quality
performance as essential for success in Special Forces operations led to
the decision that the principal criterion measure for the validation ’studies should be a c~~~rehensive performance assessment situation.
Since measures of team performance are currently utilized in Special
Forces training and the scores would be available for research purposes ,
the present criterion development effort concentrated on individual perfor-
mance assessment.
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~‘Tbe first step in the research project was for research personnel
to becone f~xa4l1ar with the Special Forces mission and Special Forces
training course. A systematic analysis was made of all aspects of the
training course to identify tentatively the ii~ ort.ant--as well as measurable--
elements, and to estimate the cost and practicability of an adequate
criterion measure for Special Forces training success.

ANAIXSIS OP &TUATICIAL EL~~1~ IT8 INVOLVE) IN !~~AIIING

AU available training terials, such as curriculum outlines,
lesson plans, end exercise scenarios , vera analyzed to determine ju st
what situational elements were involved in the training. The survey also
served to indicate what classroon trai ning .M field exercises should be
observed to obtain further information.
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OI~~~VATICI A~~ PA~~WIPATICN IN !1~AINI1G

HIR E research psychologists as veil as militar y personnel in
scientific and professiona l assignments att ended formal classes, both
indoors a~d outdoors . h ost classro om tr,4T1Ing pertinent to the selection

• ob.ject ive was observed.

Both the research psychologists sod the scientific and professional
• militar y personnel observed field exercises and particjpated in field

activities on a limited basis. The following exercises were included:

1. Survival training.

• 2. Patrols, raids, and ambushes.

3. AI~~r Training Tr sts. A!LT’s were carried out at Casp )~ e~*l1,
North Carolina. The)’ involved infiltration, contact with guerrilla
forces , survival , guerrilla tactics , and aerial resupply.

• ~e. Operation Piegeh. This field exercise involved infiltration,
land navigation, and guerrilla tactic s in mountainous terr ain.

5. Dercise Tropic Dolphin. This exercise included aiigihiblous
training, under water demolitions, infiltra tion, and guerrilla training.
Special ~~ basis was placed on dealing with guerrilla person nel, roles
which were taken by ncn-&~gl[sh-speaking Puert o Rican troops.

CONS!LRTX~TION 0? INDIVIWAL PERFORMANCE MEAS%~ES

On the basis of information obtained from the situatio nal elements
analysis, observer partici pation in class and field exercises, and
interviews with trai nees, performance tests were constructed far each of
the tasks or elements for which such measures were deemed warranted. The
performance tasks were designed to provide an indication of the skill
possessed by individual Special Forces trainees in applying the procedures ,
practices, and techniques acquired in training.

In order to have an indication of individual skills, all performance
measurements were independent of team function or supervisory direction.
Each examines was to demonstrate his own individual skills.

The performance measures were designed to permit testing large
numbers of examinees within a limited period of time aM to allow ill
~~~~~~ ness identleal opportunity for performance. .
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Thre. of the perfor mance tasks called for extensive movement over
terrain .’ stances as great as 2) miles in one direction. In order to j
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control large mabers of examinees under such conditions, sand-tables
were ~~~lcyed. The sand-tables allowed for performance on “al,niktUTe
terraiD.”

~~~O(?1’ AND -‘ • OP ~~~h4*NCE 1.~ A9~~8

The performance tasks were given a full-scale dress rehearsal and
were critiqued rigorously. A set of adainistretion instructions end a
scorer’s check-list were available at each station of each task. All
items of perfoimance were soared by coapetent cadre. Scoring was
acc~~~liahed on an acceptable-non acceptable basis. Total score for a
task was the total number of acceptable or “yes” responses for the taik.
The total criterion score was the total of .11 tasks.

After the tryout was completed, deficiencies were rectified and the
tasks refined. The tr yout and critique process was repeated until the
ta.k were Judged adequate for use as a practical criterion measure.

SPECIAL FORCES INDIVIIIjAL PERFORMANCE b~ASURES

Nine separate performance tasks were constructed. The tasks were
designed to test various aspects cl performance required for success in
Special Forces training as given at the Special. Warfare Center. In
combination, these tasks yield an integrated measure of performance pro-
ficiency, appropriate for use as criterion data in a validation stud y.

1. Weapons. The eliRminee is required to demonstr ate his abilit y to
assemble, disassemble, and utilize U. S. Ar~ r weapons used in Special
Forces Train ing:

~5-csliber pistol

30-caliber carbine

30-caliber m~tmschiue gun

30-caliber automatic rifle

3.5-rocket 1-nirher

30-caliber l ight eacbine gun

2. Field Cc~~~~icstton5 . The e~aminss is required to 4.~~i~atrate
his ability to

assemble and disassemble the AN/ (ZIC.9 radio .
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orient , install , and ].oa4 a long wire antenna.

establish c~~~’M cations with a Net Control Station.

3. First Aid. The ex inee is required to demonstrate his ability
to ~~~~ the princi ples and techniques of first aid as they pertain to
Sp.cial Forces operations and personnel.

Ii. Demolition.. The examinee is required to d.w~~trste his pra ctical
knoviedge of demolition. equipment, milita ry e~~lo.ivea , and types of rails
and bridges. Re is required to use each piece of equipment while priming
and placing charges and also to d~~~n.trate his knowledge of the different
types of firing systems.

5. LaM Navigation. The examinee is required to 4.monatrate his
abili ty to traverse a course using a map and a o~~~sss. It is necessary
for him to c~~ ute the magnetic azimitha and proceed along these azimaths.

6. ~arvival. The ,~“iminee is required to demonstrate his proficiency
with rega~~ .Timtnation or capture of sentries, river crossings, food
procurement and preparation, shelters, traps and snares, and knot tying.

7. Guerrilla Tactics. The examinee is required to Aem,n.trate, on
a sand-table, the pI*I~ (ng and organization of a raid and ambush in which
guerrilla personnel are ~~~lcyed.

8. Aerial Bem.~~1,y. The examinee is required to demonstrate his
ability to perfora cer tain operations associated with ..ri .l rssi ply
procedures, specifically with regard to the selection of drop zones, the
reporting procedure necessary once the drop zone has been selected, the
marking and layout of the drop zone, and the organization and ~~~l~jaeut
of reception c~~~ttees. Again, a sand-table is used.

9. zation and Devel t of Guerrilla Forces. The examines
is requi o ra e s a to ze a guerrilla c~~~lex by
placing prefabricated wooden symbol& on a sand-table .
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